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» State of the Art Facility
» Consolidates Two Existing Correctional Facilities in Thunder Bay, Ontario

» 345 Persons in-custody Capacity (Mens Min-Max; Womens Min & Med; Specialized Care
& Behavioral Care)

» Approximate total staff comprised of correctional officers, support staff and
administration staff

» Extensive Persons in-custody Programming promoting rehabilitation & Re-integration
»Direct Supervision Model

» Connection & Integration to an existing Thunder Bay Modular Built Correctional Complex
» Client: Ministry of the Solicitor General / Infrastructure Ontario

»Project Value: 1.2 B

» Construction is expected to be complete in the fall of 2026

INTRODUCTION AND PROJECT
OVERVIEW



Vertically Integrated

ED

Design Build

For more than 50 years, our Design Build team
has ensured the most innovative building
products and techniques have been
implemented on our projects.

EDL)

Capital

Our Capital team is professionally equipped to
provide clients with vast financial solutions for
complex projects that often require private
financing and investment.

EDFS

Facilities Maintenance

By leveraging advanced systems and processes,
our Facilities Maintenance team specializes in
operations and asset management that
optimize the built environment throughout the
entire lifecycle of a project.

EDI

Civil
With over 700 specialized experts and over
$1.2 billion in annual construction value,

EllisDon has the largest and most reputable
Civil division in the industry.
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"FED

Furniture, Equipment
and Design

EllisDon is Canada’s leading equipment-
planning, procurement, and transition
-management solution company.

MOD

Facilities Maintenance

Our internal modular team exists to
efficiently automate construction
processes and outcomes.

7

" SBS

Sustainable Building
Solution

Our Sustainable Building Solutions team
manages and tracks our client’s
sustainability objectives by leveraging our
diverse knowledge.

OX

Vehicles & Equipment

EllisDon partners with Oxford Builders

Supplies for a broad range of new and

used equipment, including trucks and
side by sides.







DESIGN EXCELLENCE AND INDIGENOUS ENERGY AND R ICAL SEC T
NORMATIVE DESIGN ENGAGEMENT AND SUSTAINABILITY
ACCOMMODATIONS

PROJECT VISION FOR DESIGN
AND CONSTRUCTION
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SOLAR PHOTOVOLTAIC SYSTEM




- Various assemblies are being utilized by Ellisdon
which include:
o Masonry
Steel stud/drywall
12 gauge metal ceilings
Precast
Concrete
Security & Detention Glazing
Detention Doors & Hardware

PHYSICAL SECURITY
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PROJECT EXECUT
CHALLENGES
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GEOGRAPHIC
LOCATION




k]
L =]
I
Dauphin;
L Red Lake
o
MNeepawa
o
Brandan G Wmnipeg
o Portage Q Snora
la Prairte Steinbach
o
Winkler
a

I:c—-.'i!%_Lake 2
Grand Forks
[#]
ORTH
AKOTA
g Tl James'.c wn Fa égc

MINNESOTA

1+ Cloud
StCloud

Sioux Falls
o]

Minneapolis
Q

Carc

Picklg Lake Fort Hope &

Nipigon
o

ThunderBay
v

Superion
Mational Forest

Houghton
o

Dulith e
o

MargueNe
o

EaulClaire

WISCONSIN green Bay
o

o
Rccl:)ester Appleton
Wisconsin
Dells
o

Madison  Milwaukee:
o 0 L

ONTARIO

1
Geraldton

K.apiscau
Fort Albany:
a

Baie-James=
o

J '.'.'askzlijganian

Moosonee
o
Chibouy
W o
Hearst r..c.aogcm
o
Kapusﬂkasing
o SMooth
c:ia Falls Lebel-sur-Quévillon
&
Cochrane
Timmins
o

Rouyn-Noranda
H a.

Sudbury
=]

Michigan

o
3

THUNDER BAY, ONTARIO

frave = City:

Grand Rapids

Manitoulin
Island

Fetozkey
o

Kingston ©

e Toronto
Mississaugao ©

MICHIGAN

o

Rochc;zster
O dmyLon

London







gl L0 ‘l"ll MJHIH“

il -

Il|_—l|
L






» MATERIAL TRANSPORTATION DELAYS
» DAMAGED GOODS

» LOST OR STOLEN

» TURN AROUND TIMES

RISKS
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COVID AFTERMATH

MARKET UNCERTAINTY

ESCALATION

SUPPLY CHAIN



Steel Rebar (CNY/T) 3643.00 -115 (-3

PRICE OF

Apr Oct
https://tradingeconomics.com/commodity/steel
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» SPECIALTY CONTRACTORS

LABOUR MARKET







» MITIGATION & BUFFERS
» SCHEDULE MAINTENANCE
» EFFICIENCIES

SCHEDULE



TECHNOLOGY

mBeaconTrax
Innovative Tracking Solutions
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75 Acre Site 397,000 sq ft 360,000 m3 of 19,000 m3 of 3,000 Metric 500,000 Masonry Stand Alone
Facility Cut/Fill Concrete Tonnes of Steel Block Waste Water
Earthworks Substructure Treatment Plant
and Water
Reservoir
1
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26 Different 1600+ Pre-Cast
Integrated Panels
Security Systems

INTERESTING PROJECT FACTS




rrectional Complex



https://drive.google.com/file/d/1gFC6vlMIxyF38mGirVjqMFka8HiIjcS3/view?usp=share_link
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» DUILDINC

» MEANINGFUL ENGAGEMENT W OC
INDIGENOUS COMMUNITES

» EFFECTIVE COLLABORATION AMONGST STAKEHOLDERS

PROJECT SUCCESSES
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