
THUNDER BAY CORRECTIONAL COMPLEX



INTRODUCTION AND PROJECT 
OVERVIEW

 State of the Art Facility
Consolidates Two Existing Correctional Facilities in Thunder Bay, Ontario
345 Persons in-custody Capacity (Mens Min-Max; Womens Min & Med; Specialized Care 
& Behavioral Care)
Approximate total staff comprised of correctional officers, support staff and 
administration staff
Extensive Persons in-custody Programming promoting rehabilitation & Re-integration
Direct Supervision Model
Connection & Integration to an existing Thunder Bay Modular Built Correctional Complex
Client: Ministry of the Solicitor General / Infrastructure Ontario
Project Value: 1.2 B
Construction is expected to be complete in the fall of 2026





UNIQUE DESIGN AND 
CONSTRUCTION REQUIREMENTS



PROJECT VISION FOR DESIGN 
AND CONSTRUCTION

DESIGN EXCELLENCE AND 
NORMATIVE DESIGN

INDIGENOUS 
ENGAGEMENT AND 
ACCOMMODATIONS

PHYSICAL SECURITYENERGY AND 
SUSTAINABILITY



INTERIOR DAYROOM



FRONT ENTRANCE LOBBY 



PLAN - EXTERIOR INDIGENOUS HEALING 
GARDEN

CROSS SECTION - EXTERIOR INDIGENOUS 
HEALING GARDEN



SOLAR PHOTOVOLTAIC SYSTEM



PHYSICAL SECURITY

- The Thunder Bay Correctional Complex will employ a system of layered security 
envelopes for determining its resistance to physical attack (simulating a battering 
ram style assault)

- The relative security Grades of sustained physical attack resistance:
o Grade 1: 60 minutes
o Grade 2: 40 minutes
o Grade 3: 20 minutes
o Grade 4: 10 minutes

- Various assemblies are being utilized by Ellisdon to achieve these Grade ratings, 
which include:
o Masonry
o Steel stud/drywall
o 12 gauge metal ceilings
o Precast
o Concrete
o Security & Detention Glazing
o Detention Doors & Hardware



PROJECT EXECUTION 
CHALLENGES



GEOGRAPHIC 
LOCATION



THUNDER BAY, ONTARIO



LOCAL ECONOMY

o SERVICES
o HOSPITALITY
o LABOUR
o MATERIAL 
o EQUIPMENT
o MANUFACTURING INDUSTRY



LOGISTICS



 RAIL

 AIRCRAFT

 SHIP

 HIGHWAY

Modes of Transportation



RISKS

 MATERIAL TRANSPORTATION DELAYS

 DAMAGED GOODS

 LOST OR STOLEN

 TURN AROUND TIMES



SUPPLY CHAIN



SUPPLY CHAIN

COVID 
AFTERMATH

ESCALATION

MARKET 
UNCERTAINTY

SPECIALTY 
TRADES

LEAD TIMES



PRICE OF 
STEEL

https://tradingeconomics.com/commodity/steel



LABOUR MARKET



LABOUR MARKET

 DILUTION OF SKILLED LABOUR

 LOCAL LABOUR

 COMPETITION

 SPECIALTY CONTRACTORS



PLANNING 



SCHEDULE

 SEQUENCE

 TIMING 

 SCHEDULE CONTINUITY

 MITIGATION & BUFFERS

 SCHEDULE MAINTENANCE

 EFFICIENCIES



TECHNOLOGY



INTERESTING PROJECT FACTS

75 Acre Site 397,000 sq ft 
Facility

360,000 m3 of 
Cut/Fill 

Earthworks

19,000 m3 of 
Concrete 

Substructure

3,000 Metric 
Tonnes of Steel

500,000 Masonry 
Block

Stand Alone 
Waste Water 

Treatment Plant 
and Water 
Reservoir

26 Different 
Integrated 

Security Systems

1600+ Pre-Cast 
Panels



DRONE VIDEO 

https://drive.google.com/file/d/1gFC6vlMIxyF38mGirVjqMFka8HiIjcS3/view?usp=share_link












PROJECT SUCCESSES

 TRENDING AHEAD OF SCHEDULE AND ON BUDGET
 90% LOCAL LABOUR
 ECONOMY BOOST
 BUILDING CAPACITY FOR THUNDER BAYS FUTURE
 MEANINGFUL ENGAGEMENT WITH LOCAL 

INDIGENOUS COMMUNITES
 EFFECTIVE COLLABORATION AMONGST STAKEHOLDERS



QUESTIONS?
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